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From Wellness Days to shoeboxes – Sustainable, positive social impact is redefining medical schemes
Kevin Aron, Principal Officer at Medshield Medical Scheme

Integrating Environmental, Social, and Governance (ESG) principles is crucial for medical schemes to ensure the future sustainability of healthcare. Factors such as escalating costs, the rise of lifestyle-related diseases, and the environmental impact of medical waste make ESG adoption necessary. Medshield Medical Scheme aligns sustainability with healthcare excellence by developing an ESG roadmap featuring clear corporate sustainability goals. This effort sets the benchmark for responsible healthcare funding in South Africa, paving the way for a more resilient healthcare system.

Healthcare is not only about paying claims or designing benefit options; it is also about ensuring the well-being of patients. At its core, it is about people – how they are supported, engaged, and empowered to live healthier lives. In this context, corporate responsibility is no longer a "nice to have" for medical schemes; it is an essential part of ensuring long-term member well-being and scheme sustainability.

The member value of social initiatives

For Medshield Medical Scheme, responsibility means creating an environment where members feel cared for beyond their benefits.  It means prioritising wellness, encouraging prevention, and embedding fairness and inclusivity into everything we do. From wellness days that offer on-the-spot screenings to employee-driven initiatives like the Santa Shoebox Project, our social impact agenda is built on the principle that better health outcomes start with genuine human connection.

Medshield's approach is underscored in its vision: ‘Affordable, high-quality healthcare through sustainable partnerships”. But actual impact is only achieved when this vision translates into the daily experiences of members. That is why responsibility extends beyond funding benefits to include the systems and processes that support them.

Internally, this commitment is seen in the creation of a diverse and inclusive workplace. Externally, it is reflected in the initiatives that place members at the centre of care. Refined engagement processes resolve complaints efficiently, while managed care programmes and designated provider networks ensure members receive quality treatment with fewer out-of-pocket costs. These mechanisms not only improve outcomes but also reinforce the trust that members place in the Scheme. 

Responsibility should not be abstract

The combination of internal culture and external programmes ensures that responsibility is not abstract. It is something members feel in the speed of a resolved query, the reassurance of a chronic condition being monitored, or the relief of reduced co-payments.

Nowhere is this philosophy more evident than in Medshield's Corporate Wellness Days. These events are more than screenings; they are touchpoints where responsibility comes to life. Members can have their blood pressure, cholesterol, and glucose levels tested while engaging directly with healthcare professionals. At the same time, they receive education on healthy living and have the opportunity to raise queries that might otherwise go unanswered.

By combining early detection with practical advice, corporate wellness days empower members to take charge of their health before small risks escalate into long-term conditions. They also foster a sense of community – reminding members that healthcare is a shared journey between the Scheme, providers, and themselves.

While corporate wellness days highlight member-focused responsibility, the Santa Shoebox Project illustrates how Medshield's culture extends outward through its people. Each year, employees pledge and fund shoeboxes filled with essentials and small gifts for underprivileged children in South Africa and Namibia. The initiative is enhanced by The Great Shoebox Morning, a bake sale where employees get the opportunity to raise additional funds.

Importantly, this project is entirely employee-driven and self-funded. No member contributions are used, showcasing the generosity of Medshield’s employees. In doing so, the project reflects the same ethos that underpins member programmes: that well-being is not transactional, but relational.

Together, corporate wellness days and staff initiatives paint a picture of responsibility that is both top-down and bottom-up, driven by a leadership strategy and lived out by employees through their personal commitment to the community.

Challenges and opportunities 

Delivering on sustainable positive social impact is not without its challenges. It means operating within a framework that protects the best interests of its members. Regulations safeguard fairness, and transparency ensures that contributions are used effectively. These parameters require a careful balance between social initiatives that improve outcomes and ensuring the Scheme’s financial sustainability.

This is where innovation becomes essential. Managed care programmes already play a key role in reducing preventable costs by supporting chronic disease management. Looking ahead, technology offers further opportunities. Medshield is exploring AI-based tools to monitor conditions such as diabetes, cataracts, and cardiovascular disease, helping members manage their health more proactively and, in some cases, even reverse lifestyle-related conditions. By leveraging technology to enhance prevention, Medshield is transforming barriers into opportunities, and demonstrating that social responsibility can drive both healthier members and more resilient schemes.

Although this is only the first year of Medshield's ESG rollout, the direction is already clear. By aligning initiatives with the Sustainable Development Goals, embedding fairness and equality internally, and equipping members with tools for prevention, the Scheme is making a system-wide contribution that extends well beyond the claims process

Towards a healthier, more responsible future

Ultimately, corporate responsibility in healthcare is best understood as a partnership among prevention and treatment, between employees and members, and between individual well-being and community upliftment.

At Medshield, we are committed to ensuring that responsibility is not just about compliance but about care. Whether it is the screenings and education at a wellness day, the generosity of employees filling shoeboxes for the under privileged, or the foresight of managed care programmes, our social initiatives are designed to make health real, tangible, and accessible.

At the heart of it all lies trust. In healthcare, trust is everything – and it is built not only through benefits, but also through the responsibility lived out every day.
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EDITORS NOTES

FURTHER MEDIA INFORMATION AND INTERVIEW REQUESTS

· Stone issues this release on behalf of the Medshield Medical Scheme.
· For media enquiries or interview requests, please contact Willem Eksteen, CEO of Stone or a media liaison member of the Stone team at media@stone.consulting / 011 447 0168
· Alternatively, contact Lilané Swanepoel at Medshield at 010 597 4982 / lilanes@medshield.co.za 

MORE INFORMATION ON THE 2026 MEDSHIELD BENEFIT OPTIONS AND CONTRIBUTIONS

Benefits and Contribution amendments are subject to CMS approval.

Please refer to the 2026 Product Page on the Medshield website at https://medshield.co.za/. 

You can review the benefit adjustments, and value adds and download the 2026 benefit guides by visiting https://medshield.co.za/2026-products/2026-benefit-options/ or by scanning the relevant QR code:
	Benefit package and descriptor
	QR code to view more detail

	
	

	PremiumPlus provides Corporate Executives and mature families and professionals with unlimited hospital cover in a hospital of their choice, with In-Hospital Medical Practitioner consultations and visits paid at 200% Medshield Private Tariff, and the freedom to manage daily healthcare expenses through a comprehensive Personal Savings Account and extended Above Threshold Cover.
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	MediBonus provides mature families and professionals with unlimited hospital cover in a hospital of their choice, with In-Hospital Medical Practitioner consultations and visits paid at 200% Medshield Private Tariff, and the independence to manage daily healthcare expenses through a substantial Day-to-Day Limit. 
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	MediSaver is perfect for independent individuals and young professionals thinking about expanding their families. MediSaver offers unlimited hospital cover in the Compact Hospital Network, with the freedom to manage daily healthcare expenses through a generous Personal Savings Account.
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	MediPlus provides middle to upper-income families with complete healthcare cover for major medical and daily healthcare needs. Unlimited hospital cover is provided through a choice of two hospital networks, Prime or the value-focused Compact Hospital Network. Daily healthcare expenses are covered through a generous Day-to-Day Limit. Benefits are identical in both categories, Prime and Compact, with care coordination and doctor referral mandated on MediPlus Compact. 
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	MediCore is ideal for healthy individuals looking for comprehensive hospital cover, with daily healthcare expenses self-managed. This option offers unlimited hospital cover in the Compact Hospital Network, with In-Hospital Medical Practitioner consultations and visits paid at Medshield Private Tariff 200%. Day-to-day healthcare expenses are self-funded.
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	MediValue is the ideal option for growing families. It offers affordable cover for major medical and daily healthcare needs. Unlimited hospital cover is provided through a choice of two hospital networks, Prime or the value-focused Compact Hospital Network. Daily healthcare expenses are covered through a sizeable Day-to-Day Limit. Benefits are identical on both options, MediValue Prime and MediValue Compact, with care coordination and doctor referral mandated on MediValue Compact.
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	MediPhila is ideal for families seeking first-time access to affordable private medical cover. As a MediPhila member, you have unlimited hospital cover  treatment in the Compact Hospital Network, and Day-to-Day cover for your essential daily healthcare needs.
	[image: ]

	MediCurve If you are young and healthy, then MediCurve is the ideal first-time option for you! MediCurve provides unlimited hospital cover in the Compact  Hospital Network combined with unlimited virtual General Practitioner consultations and essential optical and dental cover through network providers.
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MORE ABOUT MEDSHIELD MEDICAL SCHEME

· You never know when you or your family member/s may require medical care or treatment, and most importantly, whether you will have funds available to cover the costs. Medshield is a healthcare fund where all members contribute to the fund every month to cater for medical coverage should the need arise. Medshield is a healthcare fund where all members contribute towards the fund monthly to cater for medical cover should the need arise. 
· Medshield has been in operation since 1968, making us one of the most experienced, knowledgeable, and reliable medical schemes in South Africa. Our extensive experience in the healthcare sector guides our understanding of our members' needs. Our excellent cover and benefits and the best quality systems and services have resulted in our exceptional size and strength. 
· Each of our options offers affordably priced benefits. We continuously review and improve the range of benefits in each option to bring you what you need.  
· We partner with our stakeholders to enable access to sustainable and affordable quality healthcare through innovative products and benefits.
· Our impeccable reputation of prompt payments to hospitals, doctors, pharmacies and other medical caregivers guarantees approval from service providers when you present your Medshield membership card. 
· Our extensive partner networks place us in the perfect position to offer exceptionally competitive rates to our members. 
· Medshield is well-represented throughout all nine provinces and provides seamless access to service providers in your area. Our geographical spread provides convenience if it becomes necessary for you to have a personal discussion with one of our experienced consultants. We also have a streamlined online claim submission system and immediate contact centre assistance, making it easier to manage your membership and claims from the convenience of your home or office. 
· Another distinguishing factor is our extensive range of additional benefits and services. These benefits and services have been designed to give members additional support when needed, for instance, in an emergency or when suffering from a chronic or life-threatening condition. 
· Compared with other medical schemes, our trustworthiness, impeccable history, and exceptional service guarantee that we come out tops! 
· As the interface between the Scheme and our members, Medshield staff are the backbone of our customer service delivery. The successful delivery of service depends entirely on the calibre of our people.
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